
FRAGILITY ENACTMENT 

 

PES member John Marshall writes about the well-attended event 

“Fragile Encounters”, when members of the ERTF (Ending Racism Task 

Force), inspired by Robin DiAngelo’s book White Fragility, acted out real life 

scenarios of micro-aggressions illustrating implicit racial bias against people 

of color. John explains: white people are averse to being faced with examples of 

their racist behavior.  The fact that it may be unintentional provides exoneration 

from facing the hurtful effects of this behavior. To illustrate and encourage 

discussion, several ERTF members presented three role-plays:  
 

Scene 1. A white female patient and her sister-in-law arrive at a doctor's 

office for a first-time appointment.  The patient acts surprised when they are 

introduced to a young black female doctor.  The patient starts quizzing the 

doctor about her qualifications.  The doctor responds to the increasing 

intrusive questions in a professional manner.  Afterwards, the sister-in-law 

confronts the patient about her behavior toward the doctor. The patient 

responds defensively by saying that she would have asked the same 

questions of any doctor, regardless of race because she is entitled to the 

best possible care.   

 

Scene 2  During a discussion between an older white man and a younger 

black man, the white man displays black vernacular and an interest in 

outdated hip hop music.  Also present is another white man.  Despite uneasy 

non-verbal reactions from the others, he fails to pick up on them and tone 

down his act.  When the other white man later confronts him about this 

micro-aggression, he denies it by citing his knowledge of black culture.  

When called out on this, he becomes extremely defensive, feeling betrayed 

by his white friend, and angrily exits.   

 

Scene 3 A black man is sitting alone at a restaurant table.  A white waitress 

asks to take his order.  The customer explains that he wants to wait until his 

friend arrives. A while later,  the waitress impatiently asks again for his 

order.  He says that his friend will be arriving soon. Then he asks to use the 

restroom.  The waitress explodes, saying that the policy is to either order 

something or leave. Bystanders say that there is no such policy, because 

they know that white people are not so treated.  The black man agrees to 

that and stands up.  The waitress exclaims that he is threatening 

her and calls the police. She cries and is comforted by customers.   

 



 


